the

BOULEVARL

El Cajon Boulevard Business Improvement Associalion

Board of Directors Meeting
Thursday, December 20, 2018 — 12:00 Noon

AGENDA

BIA Mission: I. Call to Order/Introductions/Speakers — Tootie Thomas, President

e Public Comment  (limit to 3 minutes per speaker)
e Reports from Elected Officials/Representatives

The El Cajon
Boulevard II. Announcements and Dates
Business e Boulevard 20/20 Plan and Annual meeting January 24th 5:30 PM-
Impro.vefnerrt e Holiday Appreciation- New Year Red Fox Room 1/15 or 1/16
Association is
an association e Nominations to Board- Presentation of Nominees
of local III. Proposed Motions:
businesses e Motion to Approve Board Meeting Minutes - Nov.. 2018
committed to e Adopt Alternative BLVD wide 20/20 Banner

improving the
physicaland IV. Boulevard 20/20

economic e Town Hall IT - mobility wrap up
conditions e Board Questionnaire
along the
El Cajon e Mary Lydon Facilitates board and partner discussion
Boulevard e Adopt outline
corridor
and its
surrounding V.  Annual Meeting January 24th 5:30 PM-
neighborhoods Boulevard 20/20 unveiling
in Mid-City,
San Diego.

VI. Old Business

VII. Announcements and Adjournment



