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EL CAJON BOULEVARD BUSINESS IMPROVEMENT ASSOCIATION

2025 ANNUAL CORPORATE MEETING
Thursday, January 15, 2026 — 5:30 PM
AGENDA

I. Reception 5:30 PM

II. Call to Order 6:00 PM - Introductions/Welcome- John O’'Connor, ECBBIA President

III. Proposed Motions:
e Approval of Annual Meeting Minutes - January 16, 2025 John O’Connor, President
e Financial Report — Year End — 2025

IvV. Election of Board 2026-2028- Christine Perez, Election Chair

V. Year in Review - Tootie
e Board Members
e Mission and Goals
e Activities and Priorities
o Design & Parking: Landscape Maintenance Districts, Trees and Mobility
o Economic Development: Blvd 2020, Hub Strategy, and Development
o Promotions: Signature Events and Love City Heights

e Awards and Spotlights were announced for the following individuals for their community service:

VI. Public Comments

VII. Adjournment & Cheers
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